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Teacher effort is low
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Impact on Test Scores (in SD), Additional SD per
with 90% Confidence Interval $100 (Log Scale)
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W Access to Education
—— Unconditional cash transfers, Malawi 1
Business as Usual Inputs
I ] Minimum conditional cash transfers, Malawi 2
Pedagogical Innovations

—
= Girls merit scholarships, Kenya 3 _
W Teacher Accountability
I

- Village-based schools, Afghanistan 4
] Reducing class size, Kenya 6 sehoolBased Management
L] Textbooks, Kenya 7a
= Flipcharts, Kenya 8
L] Reducing class size, India 21
= Building/improving libraries, India 10
= School committee grants, Indonesia 11
= School committee grants, Gambia 12
L] Textbooks for top quintile, Kenya 7b
L] Adding computers to classroms, Colombia 13
L] One Laptop Per Child (OLPC), Peru 14
Diagnostic feedback, India 15
= Read-a-Thon, Philippines 16
= Individually-paced computer assisted learning, India 17
L) Extra contract teacher + tracking, Kenya 18
= Remedial education, India 19
L Tracking by achievement, Kenya 20
—— Contract teachers, Kenya 21 oo

— Teacher incentives (year 1), Kenya 22a

—— Teacher incentives (long-run), Kenya 22c
—_— Camera monitoring, India 23 —
— Teacher incentives (year 2), Kenya 2 I
L Training for school committees, Indonesia 24
L] Grants + training for school cmte, Gambia 25
= Electing school cmte + linking to local govt, Indonesia 26
= Linking school cmte to local govt, Indonesia 27

Source: J-PAL
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Do teachers believe their effort is low™?

*: In the sense that there are margins to increase it



Teacher effort is low
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How do teachers perceive their effort?



A survey experiment



Teachers have unrealistically positive perceptions of
their effort



DESIGN



Survey experiment

Uganda

350 secondary teachers

Public Private Partnership (PPP) schools



Self-Perception
group

Randomized

Social-Perception
group




Contrast
how teachers see themselves
with
how they see other teachers in the school



Self Perception > Social Perception — High Relative Self Regard (HRS)



Outcome; = a + p * TREATMENT; + 6X; + ¢;



RESULTS 1



No clear differences in perceptions of available support structures
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No clear differences in perceptions of student engagement
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Self-ratings significantly higher for Job Satisfaction
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Self-ratings significantly higher for Ability & Effort
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[llusory Superiority
Better Than Average Effect
Lake Woebegone

Consistent with Social Psychology



RESULTS 11



Low-effort teachers more likely to exhibit HRS
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Teachers in owner-managed schools less likely to exhibit HRS
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Why might 1t matter?



Barriers to incentive & accountability approaches

Self-perception theory

Role of rationalization

Importance of objective feedback



